
 

SNOWBALL FIGHT 
For Co-Creating Dialogue Themes, Research Questions & Research Tools 

. 
 

Outcomes     Overview                                                30 - 90 min 
1. Themes 
2. Main research 

questions 
3. Preparation for 

developing tool 

This activity creates a format for everyone to anonymously contribute 
questions, as opposed to a brainstorm in which only a segment of the 
participants will contribute. It also allows for doing a collective mind map 
and clustering ideas together to develop themes and question clusters 
which can then be used to develop your research question, research tool or 
simply as a jumping off point for juicy and generative dialogues. 

Materials     Sequence 
★ Small pieces of white 

paper  
★ Pens for each participant 
★ Colored post-its 
★ Big paper clips 
★ Poster Paper 
★ Markers 

  1. Frame the question you want to be asking. Either you are naming a topic 
and can simply ask people what questions they have about the topic, or, if 
you have your research goal, you can ask “What do we need to know in 
order to reach our goal?” 

 
2. Provide each participant 1 to 4 strips of paper depending on how much time 

you have to spend on this activity.  Ask them write down their questions on 
the paper – one question per slip of paper. 

 
3. Invite everyone to close their eyes and imagine that, as a result of climate 

change, we are having a freak snow storm. If you want you can ask them 
to pull on their boots and hat and jacket etc. Then tell them to open their 
eyes and crumple their papers and have a snowball fight! 

 
4. Encourage them to pick them up and throw them again, and again, it won’t 

hurt, and it can be really fun. 
 

5. Next ask them to collect the “snow balls” (so that each person has at least 
2-4 questions) and stand in a circle. 

 
6. Explain that someone will read aloud a slip of paper and place it on the 

ground in the middle of the circle. Next anyone with a question that is very 
similar can walk in the middle and place their question next to the original 
question without reading it out loud. Some people may read their question 
out loud to get advice from the group about where to place it if they are 
unsure. That is great. After all the related questions have been placed, a 
new cluster begins with a different question that is read aloud and placed 
at a distance from the previous cluster. 

 
7. Encourage participants to title the theme for each cluster as they are 

clustering them. As they do this, write the title on a colored post-it and stick 
it to the cluster. 

 
8. Allow for some discussion and for people who are further from the clusters 

to come in closer to examine them. Ask people to move questions around 
and create new themes or split themes or group themes as they see fit until 
the whole group feels that the categories of questions all make sense to 
them. Add or remove the post-its while they are doing this. 
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9. Write the final theme titles on the wall. 
 

Source 
 
Exercise adapted from 
Youth in Focus for question, 
theme and dialogue 
development by Partners 
for Collaborative Change 

  Variations for Next Steps: 
 

★ Organize the clusters: Clip them in their theme groups with the colorful 
post-it on top. You can now put them away to come back to at a later 
session, or for handing to small groups for the following possible next steps: 

 
★ Small Group Dialogues: Identify areas of the room where each question 

cluster will be discussed, and ask people to elect for themselves where they 
want to go. Recommend that each group choose a facilitator and note 
taker and take time to talk about each question. The note take can record 
suggested answers or more questions to bring back to share with the 
group. 

 
★ For Research Question Development: Looking at the themes and all of the 

questions on the floor, see if there are any obvious “umbrella questions” 
that all of the other questions fall under. Or, ask if someone can think of a 
question that addresses all of the different themes. For example, if the 
themes relate to the causes, effects and solutions to a problem, your 
question can simply be, “What are the causes and effects of X and what 
can we do to change it?” You can also split the group into smaller groups of 
2-4 participants to take 10 minutes to come up with a umbrella question 
and then come back and share them with the whole group to discuss and 
decide on. 

 
★ For Research Tool Development: If you already have your central 

research question, your research sample, and your research method or 
tool identified, you can now have small groups take one question cluster 
each to develop sub-question for the tool (interview, survey, forum theater, 
focus group, observation or photovoice) To do this, first review the possible 
question formats for your tool (see “Research Tools”) and request that the 
participants transform each question to fit the format. For example, if your 
group has decided to do surveys, each small group takes each question in 
their cluster and turns it into either a multiple choice, true or false, rating 
scale, or open ended question. Have them record their newly formatted 
questions on poster paper to share them with the larger group for 
feedback. 
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